LR1 Introduction Transcript 


Welcome to the module on Leading Remotely in a crisis, where you can engage everyone around a common purpose with positivity, solutions focus and systemic perspective.  I'm Dr Sue Mitchell. I'm the Director at Aeona, which is an award winning leadership and executive coaching company.  I've been working with the college development network to provide executive coaching and online master classes. 

These modules are being made for the college development network to support college staff to work more effectively when they or their colleagues are working remotely, or they are working and collaborating with colleagues at other colleges.
This is the third of a three-module series on working remotely, managing remotely and leading remotely.
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This module contains six videos, a transcript of each video, and four documents. 
The first document is a worksheet, covering the entire module on leading remotely. 
The second document is supporting notes on all the topics that we cover in this module. 
The third document is a bonus resource with information about MTQ plus, which is an online questionnaire that is about developing your mental strength, which is very useful for building resilience and wellbeing, both for an individual, and at the organisational level. 
And the fourth document is a bonus resource outlining the elements of good to great leadership that are summarised in the books by Jim Collins. 
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So to give you an idea of the structure of this module 
This video one is this introduction to the module 
In video two we look at the aims for the module.
Video three is around how you as a leader provide direction. 
Video four is about leading through uncertainty and in complex systems. 
Video five is all about communication, which is a fundamental part of great leadership 
And video six we look at how can you create that positive culture and mindset that helps to support an organisation to be more resilient and to come together during a crisis. 
Now that you have an idea of the structure of this module, you're ready to get started. So we'll catch up next in video two.
2:24 
