	SESSION 1 HANDOUT 1 | META-PRENEUR PROGRAMME |  
REAL PROBLEMS 
ESOL Meta-preneur 


Write down THREE things that are important to you (e.g. family, fairness, helping people)
WHAT IS IMPORTANT TO ME: 

	1:

	

	



	2:

	

	



	3:

	

	



WRITE DOWN ONE PROBLEM YOU WOULD LIKE TO HELP FIX – HERE IN SCOTLAND OR IN YOUR HOME COUNTRY:

	1:

	

	


PAIR UP – Discuss why this problem matters to you 
Discuss this with a partner. 
	META-PRENEUR KEY MESSAGE: Meta-preneurs solve problems beyond the surface – combining technical skills, innovation and strategic thinking. 



Whole group: Can anyone spot a connection between your motivations and the problems you named?





	SESSION 1  HANDOUT 2  |  META-PRENEUR PROGRAMME  |  
REAL LIFE SCENARIOS
Group Activity 


1 – Write out what went wrong 
	Write the problem here in ONE clear sentence:

	

	



2 – What is the most urgent problem?  Discuss as a group then write it here

	Explain what is most urgent and why:

	

	

	



3 - Discuss as a group who could help and what skills are needed?  Record your group answer here

	Explain who can help and what skills are needed:

	

	

	

	




Discuss your answers as a class – Facilitator will ask each Group to share their finding.

Bonus: Has anyone in your group seen or solved a problem like this before?














	SESSION 1  HANDOUT 3  |  META-PRENEUR PROGRAMME  |  
THE SKILLS MAP
ESOL



Write your name, around it one skill, one experience and one language you speak, one thing you care about.
Share it with your group:  How could one of these things help a community organisation in Scotland?
Write down one idea for how you could get involved in your local community.


	



MY SKILLS:                                                                                                      MY EXPERIENCE:





YOUR NAME






LANGUAGE I SPEAK:                                                                                  WHAT I CARE ABOUT:











	
HOW I CAN GET INVOLVED IN MY LOCAL COMMUNITY:












	SESSION 1  HANDOUT 4  |  META-PRENEUR PROGRAMME  |  
THE 12 META-SKILLS
Based on the Skills Development Scotland Skills 4.0 framework



Meta-skills are timeless, higher-order skills that help you adapt and succeed whatever the future 
brings. The META-PRENEUR programme is built around all 12. They’re grouped into three 
clusters:

	CLUSTER 1 – SELF-MANAGEMENT
How you manage yourself, your time, your values and your responses

	SKILL
	WHAT IT MEANS
	IN YOUR TRADE

	Focusing
	Directing your attention to what matters, filtering out distractions
	Diagnosing a fault methodically without jumping to conclusions

	Integrity
	Acting with honesty and strong values even under pressure
	Being upfront with a customer about what a job will cost

	Adapting
	Adjusting your approach when situations change
	Switching your plan when a part is unavailable or a job changes scope

	Initiative
	Taking action without being told – spotting what needs doing
	Flagging a safety issue, you weren’t asked to check





	CLUSTER 2 – SOCIAL INTELLIGENCE
How you understand, connect with and influence other people

	SKILL
	WHAT IT MEANS
	IN YOUR TRADE

	Communicating
	Sharing information clearly and listening actively
	Explaining to a customer in plain language what was wrong and what you fixed

	Feeling
	Understanding your own emotions and reading others’ feelings
	Noticing when a customer is stressed and adjusting your approach

	Collaborating
	Working with others to achieve a shared goal
	Sharing a job with a colleague – planning who does what, checking progress

	Leading
	Guiding, motivating and taking responsibility for a group
	Stepping up as an apprentice to organise the team when the supervisor is off







	CLUSTER 3 – INNOVATION
How you generate, develop and evaluate new ideas and solutions

	SKILL
	WHAT IT MEANS
	IN YOUR TRADE

	Curiosity
	Asking questions, exploring ideas, wanting to understand why
	Researching why a recurring fault keeps coming back instead of just fixing it again

	Creativity
	Coming up with new ideas and different ways to solve problems
	Finding a workaround when the standard fix won’t work in an unusual situation

	Sense-making
	Connecting information to find patterns and meaning
	Reading a wiring diagram or service history to build a picture of what’s wrong

	Critical thinking
	Evaluating options, questioning assumptions, making reasoned decisions
	Weighing up whether to repair or replace – considering cost, safety, lifespan



	These 12 meta-skills are what employers look for beyond technical ability. Develop them here. Demonstrate them everywhere.






































