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Skills Audit
Team activity – who is in my team 



	MEET THE TEAM
Who's in your group?



	Member 1 – Name 
	Member 2 – Name 

	
	



	Member 3 – Name 
	Member 4 – Name 

	
	



	 SKILLS AUDIT  - about me
Review each section and assess yourself first.   Then share with the team and come up with the list the names of each team member next to the key skills to work out who is best placed to take on each role



Technical  - 
What can you actually do with your hands or your tools?





People – are you a talker, listener, negotiator, presenter?



Creative –  
Do you come up with the best ideas, names, designs & solutions?



Organising- do you plan, structure, keep track and remember things?



Research – do you look things up, find information and ask good questions?



	 SKILLS AUDIT  - The Team
As a team come up with the list the names of each team member next to the key skills to work out who is best placed to take on each role



Technical  - Who is technical? What can they do with their  hands or your tools?





People – who is: talker, listener, negotiator, presenter?



Creative – who 
comes up with the best ideas, names, designs & solutions?



Organising- who is: best at planning, structuring keeping track and remembering things?

Research – who is best at looking things up, finding information and asking good questions?
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Team Identity
Team activity – build your team identity 



	TEAM NAME, LOGO, TAGLINE 




	Team Name

	


Team tagline


Team logo/visual identity: draw in the box here:
































	OUR VALUES
What does your team stand for? Not skills — values. How do you treat each other and the people you help?




	Our 3 core values 

	

	





	OUR 30 SECOND PITCH
Who are you? What do you stand for? Why should anyone trust you?





	Our 30 second pitch 
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Questions for the Guest Speaker
Team activity – build your questions 



· Each person writes TWO questions individually
· Questions should be specific — not 'what inspired you?' but 'what was the moment you realised someone else wasn't going to fix this?'
· Then your team discusses and selects THREE questions to bring to Session 4
· Think: what do you genuinely want to know? If you're curious, it will show
· Great questions open stories — not just answers



	My 2 questions 

	

	

	







	Our 3 collective questions 

	

	



	

	

	



	

	

	





