	FACILITATOR PLAN | META-PRENEUR SESSION 4
Introducing The Challenge 



	Session Aim
Introduce the challenge, share the ‘problem’ the brief and start explaining the approach required by outlining structure and key points to consider based on what judges will be looking for.  Helping learners connect entrepreneurial thinking to real people, real places and real impact and working together on a shared challenge as a team. 



AT A GLANCE — 2-HOUR TIMETABLE
	TIME
	ACTIVITY

	0:00–0:10
	Welcome Back & Homework Share 

	0:10–0:20
	Introduce The Winchburgh Challenge

	0:20–0:30
	Challenge Brief 

	0:30–0:45
	Q&A re the brief 

	0:45–1:00
	Break

	1:00–1:25
	Team Activity

	1:25–1:45
	Preparing for pitch day

	1:45–1:55
	META Skills Debrief — name the skills used

	1:55–2:00
	Reflection & Close 



SECTION 1 — WELCOME BACK & HOMEWORK SHARE (10 MINS)
Facilitator Notes
Students were asked to talk to ONE person in their community about a problem they face — a family member, neighbour or someone from their trade. What do they say? 
Start here — it signals you took the homework seriously and connects the programme to their actual week.
	Prompt if quiet:
"What problems are people facing in everyday life?   Did you speak to a family member or a peer/someone from your trade? 


SECTION 2 — INTRODUCE THE CHALLENGE BRIEF (30 MINS)
Facilitator Notes
Describe the challenge brief – the problem statement and key considerations.   Provide the learners with the handout and take them through the handout along with the slides.

Explain how it will work on the day they will pitch back.

Allow time for any questions to be raised by the learners.

SECTION 3 — TEAM ACTIVITY  (25 MINS)
Facilitator Notes
Talk through and ask the learners what we already know – what facts exist.    

Ask they start to discuss individual ideas and then as a team debate these ideas and come up with a top 3.  Ask them to take notes to help with their pitch their research. 


SECTION 4 — PREPARING FOR PITCH DAY  (20 MINS)
· Outline Pitch format and what it will be like on the day
· Talk through the Pitch structure 
· Invite any questions

SECTION 5 — META SKILLS RECAP (10 MINS)
Ask: "What skills do you think you will need to use whilst facing into your challenge and preparing your pitch as a team?" Write on board. Map to the META Skills framework slide and show what skills they are using. 

SECTION 6 — REFLECTION & CLOSE (5 MINS)
1. "Reminder you need to work as a team on this challenge so plan how you will do that and how you will carve out time / get together"
1. "Think about all the problems you need to consider / solve?"
1. "Take time to discuss, challenge each other and agree your approach"

	Homework Challenge: 
Do some research to explore Winchburgh Community Development Trust social media and a few other Social enterprises.  We will explore this deeper and share at the next session. 




	MATERIALS CHECKLIST
1. Handout 1: Student Challenge Guide (one per student)
1. Handout 2: Team Ideas (one per group)
1. Flip chart / whiteboard + markers
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