	FACILITATOR PLAN | META-PRENEUR SESSION 4B
Defining the right problem & developing your ideas
2 Hours



	Session Aim
Support learners to move from observation and insight to clear, focused problem statements. Using evidence gathered from Sessions 2–3, learners define a community challenge that is specific, relevant and grounded in real need — not assumption.


AT A GLANCE — 2-HOUR TIMETABLE
	TIME
	ACTIVITY

	0:00–0:10
	Welcome Back & Homework Share — Winchburgh Community Development Trust research & other Social Enterprises 

	0:10–0:25
	Recap
Research Task & Share 

	0:25–0:45
	Choose your problem, who is affected and why does it matter

	1:00–1:05
	Break

	1:00–1:35
	Design Your Solution.   
Revenue Streams 

	1:35–1:45
	Business Model 

	1:45–1:55
	META Skills Debrief

	1:55–2:00
	Reflection & Close 



SECTION 1 — WELCOME BACK & HOMEWORK SHARE (10 MINS)
Facilitator Notes
Based on your research of Winchburgh Community Development Trust and other Social Enterprises we will use that in the next session.  If you haven’t already done the research, spend the next 10 mins doing some research now. 


	Evidence beats assumption. Always.



SECTION 2 — RECAP THE ISSUE THEN RESEARCH ACTIVITY (20 MINS)

RECAP As a reminder the 4 main issues Winchburgh Challenge is facing into.

Research activity (handout):
· Task 1: Winchburgh Community Development Trust Facebook page — what events, needs, or problems did you notice?
· Task 2: Social enterprise examples — what did they do? How did they earn money? Who did they help?
· Task 3: Your own experience — what was hard when you arrived? What do you wish existed?

Ask the students to discuss this in their groups.

SECTION 3 — PROBLEMS, WHO, WHY, WHAT (15 MINS)

GROUP ACTIVITY (HANDOUT):
As a group, look at all the problems from the previous session and your research
· Discuss: which problem matters most to YOU? Which do you understand from experience?
· Choose ONE problem to focus on and write it in one clear sentence

Ask: WHO is affected? WHY does it matter? WHAT happens if it is NOT solved?

SECTION 4 — DESIGN YOUR SOLUTION.  REVENUE STREAMS (35 MINS)

DESIGN YOUR SOLUTION – WORK AS A TEAM (HANDOUT):

· Think Big, Think Small, Think Differently
· Generate 3 different ideas to solve your chosen problem
· ASK For each idea ask: Could this become a real service, business or community project?
· Pick the ONE idea your team believes in most – this becomes your social enterprise

REVENUE STREAMS
Explain what a revenue stream is and how social enterprises need money to survive, share some examples: 
·   Selling products — food, crafts, clothing made by the community
·   Selling services — translation, cooking classes, childcare, cleaning
·   Events & activities — cultural festivals, markets, workshops
·   Membership fees / Room hire / Grants & funding from councils or charities

SECTION 5 — BUSINESS MODELS (10 MINS)
1. Name your social enterprise — what is it called?
2. Describe it in ONE sentence (what it does and who it helps)
3. List at least TWO ways it will earn money


SECTION 6 — META SKILLS DEBRIEF (5 MINS)
	META SKILL
	SKILLS THEY USED TODAY

	Self Management
	Focussing, Initiative, Adaptive

	Social Intelligence
	Communicating, Collaborating

	Innovation
	Creativity, Critical Thinking, Sense Making



SECTION 7 — REFLECTION & CLOSE (5 MINS)
1. " The best social enterprises solve real problems AND sustain themselves. Every community need is a potential opportunity.’’

	Homework Challenge:
Give some thought to the pitch deck and how you will approach this as a team



	MATERIALS CHECKLIST
1. Handout 1: Research Activity Handout (one per student)
1. Handout 2: Group Activity Problems – Who, Why, What (one per group)
1. Handout 3: Group Activity – Design Your Solution (one per group)
1. Handout 4: Group Activity – Business Model (one per group)
1. Flip chart / whiteboard + markers
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