	FACILITATOR PLAN | META-PRENEUR SESSION 6
META-preneur Community Challenge
Full Day (Hackathon Format)



	Session Aim
Apply all learning from the programme in a live, authentic environment. Learners present their community challenge solution to staff, community partners and external guests. 


AT A GLANCE — FULL DAY TIMETABLE
	TIME
	ACTIVITY

	9:00–9:20
	Welcome & Challenge Brief — guests introduced, judges briefed, format explained

	9:20–9:30
	Programme Reflection Walk — what have we learned across all 5 sessions?

	9:30–11:00
	Final Preparation Time — teams refine, rehearse and prepare materials

	11:00–11:15
	Break + Judge Setup

	11:15–12:30
	Team Presentations — each team presents to judges and guests

	12:30–13:00
	Lunch Break

	13:00–13:20
	Guest and Judge Feedback — panel responds to each team

	13:20–13:40
	Winners Announced + Recognition

	13:40–14:00
	Celebration, Certificates & Close — individual reflections shared



BEFORE THE DAY — FACILITATOR PREP
Logistics Checklist
1. Venue set up for presentations — chairs for audience, space for teams to present
1. Judges / guests confirmed, briefed with judging criteria and programme context
1. Certificates prepared for all participants
1. Trophy or award for winning team confirmed
1. Handout 1 (Presentation Guide) distributed in advance or on the day
1. Timing plan shared with judges

Brief Your Judges
Judges should understand the programme values. Share the following before the event:
	Judging Criteria:
Understanding of the challenge and community context | Creativity and quality of problem-solving | Evidence of learning and teamwork | Practicality and potential impact | Confidence and clarity of communication



Remind judges: we are celebrating thinking and growth, not polished business plans. Learners have come from practical trades backgrounds — some may have had limited confidence at the start. The quality of their journey matters as much as the quality of their idea.

SECTION 1 — WELCOME & CHALLENGE BRIEF (20 MINS)
Facilitator Notes
Set the tone. This should feel like a real event — energised, celebratory, and serious all at once. Acknowledge how far the group has come.
1. Introduce guests and judges by name and role
1. Explain the format: each team presents, then judges ask questions
1. Remind everyone: this is a real community challenge — real people are affected by these problems
1. Name the competitive element: one team named overall winners

	You've done the work. Today is your chance to show what META-preneur thinking looks like in action.


SECTION 2 — PROGRAMME REFLECTION WALK (10 MINS)
Looking Back Before Looking Forward
Quick whole-group activity. Ask the room:
1. "What did you believe about yourself at Session 1 that you've since challenged?"
1. "Name one skill you've developed that you didn't realise you had."
1. "What's the most useful thing you've learned from a guest speaker or a group member?"

Brief — 2 mins per question. This primes reflection and builds energy before final prep.
SECTION 3 — FINAL PREPARATION TIME (90 MINS)
What Teams Should Do in This Time
1. Finalise their problem statement — make sure it's clear in one sentence
1. Check their solution: what it is, who it helps, what changes
1. Rehearse the presentation — each person should know their part
1. Prepare any visuals, posters or materials
1. Do a timed run-through — aim for under 5 minutes plus questions
Presentation Structure (Recommended)
	Part 1
	The Problem 
	60 secs

	Part 2
	Team idea – one clear sentence, simple language
	60 secs

	Part 3
	Who it helps – tell the story of one real person the idea will help   
	60 secs

	Part 4
	How it will work – day to day what the Social Enterprise will do 
	60 secs

	Part 5
	How it earns money – show it can survive and list the revenue streams  
	30 secs

	Part 6
	The ask – what do you ask of the Judes?  Do you need their advice, support, funding?
	30 secs



	Facilitator move during prep:
Circulate and ask each team: "Can you tell me your idea in one sentence?" If they can't, that's the thing to fix first. Everything else follows from a clear idea.



SECTION 4 — TEAM PRESENTATIONS (75 MINS)
Facilitation Notes
Introduce each team warmly. Keep time strictly — use a visible timer. After each team, allow 2–3 minutes for judge questions only (no audience questions until after all teams have presented).

How to Respond as Facilitator After Each Presentation
1. "That idea was really precise — I knew exactly what you were talking about."
1. "The evidence you brought in really grounds this — it shows you listened, not just assumed."
1. "What strikes me is how you creative you have been and how your revenue streams make this a sustainable idea - that's META-preneur thinking."

	Every team that presents today has done something most people never do — looked honestly at a community issue and tried to make it better.



SECTION 5 — JUDGE FEEDBACK (20 MINS)
Structured Panel Response
Ask each judge to respond to each team using the following prompts. Brief them before the event:
1. "One thing I found compelling about this team's thinking was..."
1. "A question I'd want them to explore further is..."
1. "The META Skill I most saw in this team was..."

Keep feedback constructive and growth-focused. No negative comparisons between teams.

SECTION 6 — WINNERS & RECOGNITION (20 MINS)
Judging Deliberation
Judges deliberate privately during lunch. One team is chosen as overall winners. Criteria:
1. Understanding of the challenge and community context
1. Creativity and quality of problem-solving
1. Evidence of learning and teamwork
1. Practicality and potential impact
1. Confidence and clarity of communication

	 Recognition for all:
Every participant receives a certificate. Acknowledge every team publicly before naming the winner. No learner should leave feeling their effort was invisible.



SECTION 7 — CELEBRATION & CLOSE (20 MINS)
Individual Reflections
Ask every student (not just groups) to complete Handout 3 (Final Reflection) before leaving. This provides evidence for portfolios and progression conversations.

Closing Words
End with something true and personal. Acknowledge what you've seen across the programme. Learners from practical trades backgrounds have been told all their lives that entrepreneurship isn't for them. Today, they proved otherwise.

	Being a META-preneur isn't about starting a business. It's about seeing problems others walk past, and deciding to do something about it.



FINAL META SKILLS DEBRIEF
	META SKILL
	WHERE THEY USED IT TODAY

	Leadership
	Taking ownership of an idea and guiding a team to bring it to life.

	Resilience
	Handling feedback, time pressure and uncertainty with composure.

	Communication
	Presenting clearly and confidently to an audience that includes real community guests.

	Collaboration
	Working as a team under real conditions — dividing tasks, supporting each other.

	Confidence
	Speaking up, standing up and sharing ideas in a public setting.




	MATERIALS CHECKLIST
1. Handout 1: Presentation Guide & Structure (one per team)
1. Handout 2: Judging Criteria Card (one per judge)
1. Handout 3: Final Reflection — Programme Completion (one per student)
1. Certificates for all participants
1. Trophy / award for winning team
1. Scoring sheets for judges (one per team)
1. Timer (visible to all)
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