
	FACILITATOR PLAN | META-PRENEUR SESSION 2
Think Differently.  Spotting Problems & Opportunities
Automotive Level 4 & Electrical Installation | 2 Hours



	Session Aim
Help students recognise that opportunities come from real-life problems, and build confidence in identifying and exploring these. Link explicitly to META Skills and future employment/apprenticeships.



AT A GLANCE – 2-HOUR TIMETABLE
	TIME
	ACTIVITY

	0:00–0:10
	Welcome Back & Reset
Check-in questions, recap from Session 1

	0:10–0:25
	That’s Annoying! Warm-Up
Individual → Pairs → Group frustration sharing

	0:25–0:35
	Core Concept Input
Problems = Opportunities. Trade-specific examples.

	0:35–0:55
	Real-Life Challenge Scenario
Accessibility/workplace case study + group discussion

	0:55–1:00
	BREAK

	1:00–1:25
	Problem Deep Dive Groups
Pick a problem, map it, propose 3 improvements

	1:25–1:40
	Share Back & Build Confidence
Groups present, facilitator celebrates thinking

	1:40–1:50
	META Skills Debrief
Name the skills used – link to jobs & apprenticeships

	1:50–2:00
	Reflection & Close + Homework Set
Takeaway challenge: notice 3 problems before next session



SECTION 1 – WELCOME BACK & RESET (10 mins)
Facilitator Notes
Energy is everything in the first 5 minutes. These lads have come from practical environments – automotive and electrical. Use that. Keep it quick, inclusive, and zero-pressure.
Check-In Questions (pick 1–2)
1. "What stuck with you from last session – even just one word?"
1. "Did you spot any problems or frustrations this week? In the workshop, at home, anywhere?"
1. "Anyone done anything this week where they had to figure something out on the spot?"

	AUTOMOTIVE LINK: Fault-finding on a vehicle IS entrepreneurial thinking. Plain-language vehicle reports, EV diagnostics – every improvement they make is a business opportunity.
ELECTRICAL LINK: No EV charging points in the car park? Inaccessible charging for wheelchair users? That’s a real gap. Name it out loud.



	Key Message:  Meta-preneurs see what others ignore.



SECTION 2 – WARM-UP: "THAT’S ANNOYING!" (15 mins)
Step 1 – Individual (3 mins)
Students list 3 frustrations in each area using Handout 1: at college, at home, in the community.
Step 2 – Pairs (5 mins)
Compare lists. Circle anything BOTH students have in common. Those are strongest signals.
Step 3 – Group Pull (7 mins)
Collect on board. Don’t judge any. Group loosely.

	If group is quiet, try: 
"What’s the most annoying thing about parking near college?" / "What drives you mad when you’re trying to get somewhere?" / "Any tools at work that frustrate you?"



SECTION 3 – CORE CONCEPT INPUT (10 mins)
Three Ideas to Land
1. Problems = Opportunities. Every business exists because something was frustrating or missing.
1. Your trade gives you an edge. Diagnosing, fixing, improving – that IS the entrepreneur’s skill set.
1. Employers value this. Spot issues, suggest improvements, think proactively – this is what gets you promoted.
Relatable Examples
1. Uber didn’t exist because taxis were fine – they were unreliable and overpriced.
1. Mobile EV charging vans – what if the charger came to YOU?
1. Plain-language vehicle inspection reports – simple idea, massive customer satisfaction win.
1. Smart home electrical panels that flag faults before fires – safety + commercial opportunity.



SECTION 4 – REAL-LIFE CHALLENGE SCENARIO (20 mins)
The Scenario
	THE SITUATION
A family member has a mobility impairment. They want to stay independent – work, socialise, manage their home. But everyday things are still unnecessarily hard: transport (not accessible/reliable), home maintenance (tradespeople rarely adapt), EV charging (points inaccessible for wheelchair users), communication with garages/electricians (jargon-heavy, no follow-up).
None of these are fully solved. Why not? What would it take?



Group Discussion Questions
1. What are the ACTUAL problems here? Try to list at least 5.
1. Who else is affected beyond the person with the impairment?
1. What could a skilled automotive or electrical professional do here?
1. What makes these hard to fix? (Cost? Awareness? Regulation?)

	Key Learning: Problems are LAYERED. What looks like one problem is usually 5. The person who takes time to understand the layers creates the best solution.



SECTION 5 – PROBLEM DEEP DIVE (25 mins)
Groups of 3–4, mixed trade encouraged. Each picks ONE problem and works through Handout 2.
The Three Questions (non-negotiable)
1. WHO is affected? Be specific – not just ‘people’.
1. WHY does it matter? What goes wrong if it’s not fixed?
1. WHAT HAPPENS if it’s not solved? Short and long term.
Stretch Challenge
1. 3 DIFFERENT ways it could be improved or solved.
1. Could any become a business, service, or career specialism?

	Facilitator moves: Circulate. Ask "why" one more time than feels comfortable. If a group stalls: "Tell me about the ONE person most affected by this. What does their day look like?" Celebrate thinking OUT LOUD.



SECTION 6 – SHARE BACK & BUILD CONFIDENCE (15 mins)
Each group: their problem (1–2 sentences) → why it matters → their best idea.
How to Respond as Facilitator
1. "That’s a really commercially-minded thought – you’ve identified a gap in the market."
1. "Notice how you all naturally thought from the customer’s perspective – that’s a skill."
1. "That idea might sound simple but simple is often what gets funded."

	Tone: Celebrate effort, not just quality of idea. Some of these students have been told their thinking doesn’t count. Prove otherwise.



SECTION 7 – META SKILLS DEBRIEF (10 mins)
Ask: "What skills did you just use?" Write on board. Map to the META Skills framework:
	META SKILL
	WHERE THEY USED IT TODAY

	Communication
	Explaining their problem, listening, presenting back to the group.

	Teamwork
	Working in mixed groups, building on each other’s ideas.

	Problem Solving
	Identifying root causes, asking WHY, thinking past the obvious.

	Creativity
	Generating 3 different solutions, thinking across contexts.

	Confidence
	Speaking up, sharing ideas without ‘right answers’, presenting back.



	Interview Link: 
"When they ask ‘give me an example of problem solving’ in your apprenticeship interview – what you did today is your answer. You identified a real problem, dug into why it exists, came up with solutions. That’s exactly what employers mean."



SECTION 8 – REFLECTION & CLOSE (5 mins)
1. "What did you learn about HOW you think today?"
1. "What will you notice differently this week?"

	Homework Challenge:
Notice 3 problems before next session. Big or small, linked to your trade or not. We’ll share at the start of Session 3.




	MATERIALS CHECKLIST
1. Handout 1: That’s Annoying! (one per student)
1. Handout 2: Problem Deep Dive (one per group)
1. Handout 3: 12 Meta Skills (one per student)
1. Handout 4: META Skills Self-Check (one per student)
1. Flip chart / whiteboard + markers
1. Scenario brief (printed or on screen)
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