	SESSION 4B HANDOUT 2 | META-PRENEUR PROGRAMME | 
What we already know and what do we need to find out
Team activity 



ANSWERS:
ANSWERS:

ANSWERS:

ANSWERS:

Actual cost of a wheelchair ramp retrofit
Which grants are available in Scotland?
Real preventive service intervals for minibuses
Examples of similar groups who solved this
What do we NEED TO FIND OUT?
What do we already KNOW?
Minibuses get MOTs annually
Equality Act protects disabled people
Grants exist for community transport
Volunteer drivers aren't mechanics


























































	SESSION 4B HANDOUT 3 | META-PRENEUR PROGRAMME | 
Presentation Guide
Use this to prepare your team presentation



You have 4–5 minutes to present your idea to real guests and judges. Every team member should speak. Use this guide to plan who says what.

	SLIDE 1  ·  COVER SLIDE
Your team name, logo, tagline



	Team Name

	


Team tagline


Team logo


	SLIDE 2  ·  MEET THE TEAM
Who's in your group?



	Member 1 – Name 
	Member 2 – Name 

	
	



	Member 3 – Name 
	Member 4 – Name 

	
	

	SLIDE 3  ·  OUR VALUES
What does your team stand for?



	Our 3 core values 

	

	




Your recommendation must cover ALL four areas:
	AREA
	WHAT YOUR SOLUTION MUST ADDRESS

	Fleet Health & Maintenance
	What preventive service schedule would you introduce? What are the key checks and at what intervals? How do you document and track this?

	Fault Reporting
	How do volunteer drivers (who are not mechanics) report faults early and clearly? Design a system that non-technical people will actually use.

	Accessibility & Adaptations
	What adaptations does the fleet need? What does the Equality Act 2010 require? What is realistic within a limited grant budget?

	Cost, Grants & Sustainability
	What does proper fleet management cost per year? What grants are available for community transport in Scotland? What is the five-year sustainability plan?



	PART
	DETAIL/SLIDES
	WHAT TO COVER
	YOUR NOTES
	WHO

	Part 1
The Problem
	
	Start with the human story. Who is affected? What does a breakdown cost them?
	 







	 

	Part 2
Our Diagnosis
	
	Your 2-3 most important findings, evidence based. No vague claims. 
	 






	 

	Part 3
Our recommendation
	
	What you propose be specific costed, prioritised – why this order
	 







	 

	Part 4
Why our approach
	
	What makes your solution right? What did you consider and reject 
	 







	 

	Part 5
Sustainability
	
	How does this keep working for years to come?
	






	

	Part 6
The Ask
	
	What exactly do you want the trustees to do next?
	






	






