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Presentation Guide
Use this to prepare and rehearse your team presentation



You have 4–5 minutes to present your idea to real guests and judges. Every team member should speak. Use this guide to plan who says what.

	SLIDE 1  ·  COVER SLIDE
Your team name, logo, tagline



	Team Name

	


Team tagline


Team logo


	SLIDE 2  ·  MEET THE TEAM
Who's in your group?



	Member 1 – Name 
	Member 2 – Name 

	
	



	Member 3 – Name 
	Member 4 – Name 

	
	

	SLIDE 3  ·  OUR VALUES
What does your team stand for?



	Our 3 core values 

	

	





Reminder: Your recommendation must cover ALL four areas:
	AREA
	WHAT YOUR SOLUTION MUST ADDRESS

	Fleet Health & Maintenance
	What preventive service schedule would you introduce? What are the key checks and at what intervals? How do you document and track this?

	Fault Reporting
	How do volunteer drivers (who are not mechanics) report faults early and clearly? Design a system that non-technical people will actually use.

	Accessibility & Adaptations
	What adaptations does the fleet need? What does the Equality Act 2010 require? What is realistic within a limited grant budget?

	Cost, Grants & Sustainability
	What does proper fleet management cost per year? What grants are available for community transport in Scotland? What is the five-year sustainability plan?

	PART
	DETAIL/SLIDES
	WHAT TO COVER
	YOUR NOTES
	WHO

	Part 1
The Problem
	
	Start with the human story. Who is affected? What does a breakdown cost them?
	 








	 

	Part 2
Our Diagnosis
	
	Your 2-3 most important findings, evidence based. No vague claims. 
	 







	 

	Part 3
Our recommendation
	
	What you propose be specific costed, prioritised – why this order
	 







	 

	Part 4
Why our approach
	
	What makes your solution right? What did you consider and reject 
	 







	 

	Part 5
Sustainability
	
	How does this keep working for years to come?
	






	

	Part 6
The Ask
	
	What exactly do you want the trustees to do next?
	






	






 REHEARSAL CHECKLIST
	☐
	Each team member knows exactly what they're saying

	☐
	Every part of the presentation is covered — problem, evidence, idea, learning

	☐
	We've done a timed run-through (aim for under 5 minutes)

	☐
	Our problem statement is one clear, specific sentence

	☐
	We can explain our idea simply to someone who knows nothing about it



	You've done the work. Today is your chance to show what META-preneur thinking looks like in action.
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Judging Criteria Card
For judges and guests — programme values and scoring guidance



We are celebrating thinking and growth, not polished business plans. Learners have come from practical trades backgrounds. The quality of their journey matters as much as the quality of their idea.

	CRITERIA
	WHAT TO LOOK FOR
	SCORE /5

	Understanding of the challenge
	Can they name the problem clearly? Do they know who is affected and why it matters?
	   / 5

	Creativity & problem-solving
	Did they think beyond the obvious? Is the idea fresh or interesting?
	   / 5

	Evidence of learning & teamwork
	Can you see growth across the programme? Did the team work well together?
	   / 5

	Practicality & potential impact
	Could this idea actually be started? Would it make a real difference?
	   / 5

	Confidence & communication
	Did they present clearly? Did every team member contribute?
	   / 5



Team Name:  ___________________________    Total Score:  _____ / 25

One thing I found compelling about this team's thinking:
	 

	 



A question I'd want them to explore further:
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Final Reflection — Programme Completion
Individual — complete before you leave today



Name: ___________________________________    Date: _________________

LOOKING BACK
What did you believe about yourself at Session 1 that you have since challenged?
	 

	 

	 



Name ONE skill you have developed that you didn't realise you had before this programme:
	 

	 



THE CHALLENGE
What was your team's problem and ideas?
	 

	 



What part of your presentation are you most proud of?
	 

	 



LOOKING FORWARD
How will you use what you've learned in your trade or career?
	 

	 

	 



Is there a community problem you want to keep thinking about — even after the programme ends?
	 

	 




