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What Makes a Good Problem Statement?
Individual reference sheet — use this during the workshop



A strong problem statement is the foundation of everything. Before you can design a solution, you need to describe the problem in a way that is clear, honest and rooted in real experience.

THE FOUR TESTS
	Specific
	Names a real person or group — not just 'people' or 'society'. Where? When? Who exactly?

	Evidence-led
	Based on something you've heard, seen or found out — not just what you assume to be true.

	Human-centred
	Describes the impact on a real person — what does it feel like, what goes wrong, what's at stake?

	Solution-free
	Describes WHAT is wrong, not HOW to fix it. Save the solution for Session 5.



WEAK VS STRONG — SPOT THE DIFFERENCE
	WEAK
"Young people need better transport"
	STRONG
"Apprentices in Livingston miss early shifts because no buses run before 7am from outlying areas, putting their jobs at risk"

	"Disabled people can't charge their EVs"
	"Wheelchair users in our area cannot independently use any public EV charging point because the cable management systems require both hands and a standing position"



THE KEY QUESTION
	WHO does this matter to, and WHY? — Answer this, and your problem statement will almost write itself.
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Problem Definition Framework
Group activity — define your challenge clearly



	Group Members:  _____________________________________________



OUR CHALLENGE AREA
	 



QUESTION 1 — WHO IS AFFECTED?
Be specific — name the person, not just the group. Age, location, circumstance.
	 

	 

	 



QUESTION 2 — WHY DOES IT MATTER?
What actually goes wrong because this problem isn't solved?
	 

	 

	 



QUESTION 3 — WHAT HAPPENS IF IT'S NOT SOLVED?
Short term AND long term. Individual AND community impact.
	 

	 

	 



OUR PROBLEM STATEMENT — ONE CLEAR SENTENCE
Combine your answers above into one specific, evidence-led, solution-free sentence.
	 

	 

	 



	META-PRENEUR KEY MESSAGE: The best problem statements make people say 'yes, I know that problem' — not 'I think I understand what you mean'.
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Meta-Skills Self-Assessment
Complete this honestly after the session



Name: ___________________________________    Date / Session: _________________

	SKILL
	EVIDENCE / EXAMPLE FROM TODAY
	RATING

	Analysis
	 

	☐ Developing  ☐ Confident  ☐ Strong

	Collaboration
	 

	☐ Developing  ☐ Confident  ☐ Strong

	Problem Framing
	
 
	☐ Developing  ☐ Confident  ☐ Strong

	Critical Thinking
	
 
	☐ Developing  ☐ Confident  ☐ Strong

	Communicating
	
 
	☐ Developing  ☐ Confident  ☐ Strong

	Curiosity
	
 
	☐ Developing  ☐ Confident  ☐ Strong



One thing I want to develop before the next session:
	 

	 





