

	FACILITATOR PLAN | META-PRENEUR SESSION 3
Building Your Team Identity
2 Hours



	Session Aim
Students form team identities, audit their skills, build a brand, and prepare questions for Session 4 guest speakers. META Skills are woven throughout: self-awareness, collaboration, creativity, curiosity, critical thinking, and initiative.



AT A GLANCE — 2-HOUR TIMETABLE
	TIME
	ACTIVITY

	0:00–0:10
	Welcome Back & Reset
Check-in questions, recap from Session 2 & homework share

	0:10–0:25
	Who’s In Your Team
Skills Audit — Who Is in Your Team?
Individual → Team → Group sharing

	0:25–0:55
	Build Your Team Identity
Work on team name, logo, tagline, values 

	0:55–1:00
	BREAK

	1:00–1:10
	Team Identity Pitch
Each team pitches and the other teams take it in turns to ask questions 


	1:10–1:25
	Market Research
Look out for local challenges in communities

	1:25–1:40
	Prepare for Session 4 Guest Speaker
Individual question writing, then team selects 3 questions

	1:40–1:50
	META Skills Debrief
Name the skills used 

	1:50–2:00
	Reflection & Close + Homework Set
3 reflection points and homework 


SECTION 1 – WELCOME BACK & RESET (10 mins)
Facilitator Notes
This opening block sets the tone for the entire session. The goal is to bridge Session 2's problem-spotting lens into today's team-building focus — making the transition feel purposeful and energising. Students arrive as individuals; they should leave this block aware that team identity is something they build, not something that happens automatically.



Check-In Questions (pick 1–2)
1. Open with energy: "Last session we said problems are everywhere — every frustration is a potential opportunity. What did you notice this week?"
1.  "What's one problem or frustration you noticed since last session?"
1. "Did anything make you think — someone should fix that?"
1. "What did you learn about your local area that surprised you?"

SECTION 2 – SKILLS AUDIT (15 mins)

	Key Message: "A team is just a list of names until you decide who you are together. That's what today is about."   Meta-preneurs see what others ignore.



Step 1 – Individual (3 mins)
Each student fills in Handout 1 independently before any team discussion begins.
Step 2 – Team (5 mins)
Each person shares their top 2 strengths with the team.
Step 3 – Group (7 mins)
As a team – map collective strengths. The Team identifies where strengths cluster — and where the gaps are. Handout 2.

Five Skills Categories:

· Technical – skills
· People – Talker, listener, negotiator, presenter
· Creative – Ideas, names, designs
· Organising – Planning, tracking
· Research – Finding information, asking good questions.

Facilitator Talking Points
When the challenge lands, the team that knows its own strengths will use them. The team that doesn’t will waste time figuring it out under pressure.
Discussion Prompts
· Is there a skill in your team that nobody has claimed? That’s worth noting.
· Did anyone surprise themselves – a skill they hadn’t thought of before?
Normalise all skill types — technical skills are as valuable as people skills in this context.
	Watch Outs:  Learners may undervalue non-technical skills – prompt them to think about real examples, not just labels.  Ensure quieter students get airtime during the team share. 


SECTION 3 – BUILD YOUR TEAM IDENTITY (30 mins)
Issue Handout 2. Teams work through each element in sequence — this is the core creative block of the session.

Team Name – Values – Tagline – Team Logo/visual identity – 30 Second Pitch

Facilitator Talking Points
· Before the challenge lands, you need an identity. Build it today.
· Emphasise: values are not skills. ‘Hardworking’ is not a value – ‘Honesty’ or ‘Respect’ is.

Discussion Prompts
· What does your team’s name say about who you are?
· If a stranger reads your tagline, would they understand what you stand for?
· Do you values reflect how you want to work – or just what sounds good?

SECTION 4 – PITCHING, MARKET RESEARCH & GUEST SPEAKER PREP (45 mins)
The second block shifts the energy outward — teams move from building to presenting. The pitch activity gives students their first experience of defending a collective identity under mild pressure. 
Guest speaker prep develops genuine curiosity and prepares students to extract maximum value from Session 4.
Team identity pitch
	Facilitator Frame:

You're pitching as if I'm a potential partner or funder. Make me believe in your team."



Timings: 8 Minutes per team this includes time for Q&A from other teams.
1. Deliver the pitch
2. Q&A from other teams
3. Facilitator - After all pitches, draw out what made certain pitches land more effectively than others.


Discussion Prompts post pitch:
· "What made that pitch convincing?"
· "What would you change if you had 30 more seconds?"
· "Which value resonated most — and why?"
Market Research 
Using phones, ask the students to research local problems their communities face.  Look at charities, social enterprises and what they did. Where are their gaps, how can they relate to this from their trade angle.  
Prepare for Guest Speaker – handout
Session 4 features guest speakers from charity and social enterprise — people who spotted a real community problem and did something about it. They will share the good, the hard, and the full journey. Students' job: prepare questions that get the most out of that conversation.

Individual writing → team selection → group share
· Each person writes two questions independently.
· As a team discuss and bring 3 questions to use in session 4
· Teams share their top questions with the group 

Facilitator talking points:

· "Questions should be specific — not 'what inspired you?' but 'what was the moment you realised someone else wasn't going to fix this?'"
· "The best questions start from genuine curiosity, not politeness. If you really want the answer, the speaker will feel it."
· "Great questions open stories — not just answers."


	Key Outcome: Each team leaves with 3 questions ready for the Session 4 guest speaker.




SECTION 5 – DEBRIEF & CLOSE (20 mins)
The final block connects activity to learning. Students surface the META Skills they used — often without realising it — and are given language to carry into future interviews, CVs, and applications. The close leaves the room energised and oriented toward Session 4.

Meta skills debrief
Walk through the skills table — ask students to identify where they used each skill today before revealing the answer. Key message: "In your next interview: 'Give me an example of teamwork / problem solving / communication’ THIS SESSION is your answer."
	META SKILL
	WHERE THEY USED IT TODAY

	Communication
	Explaining their problem, listening, presenting back to the group.

	Teamwork
	Working in mixed groups, building on each other’s ideas.

	Problem Solving
	Identifying individual and collective skills to build their team, thinking past the obvious.

	Creativity
	Generating team logos, values, pitch.

	Confidence
	Speaking up, sharing ideas without ‘right answers’, presenting back.


Reflection/Discussion Prompts:
· "What did you discover about your team today that you didn't know at the start?"
· "What question are you most looking forward to asking the guest speaker?"
Reminder: Students keep Handout 2 — they'll build on their team identity throughout the programme.
	Homework Prompt:
· Keep eyes open between now and Session 4
· If they spot something connected to what they found today — a news story, something in their community, something someone says — write it down.
· Frame it: "The best entrepreneurs are always observing. Start now."



	Facilitator Closing Line:
You came in as a list of names. You're leaving as a team.



	MATERIALS CHECKLIST
1. Handout 1: Skills Audit (one per student)
1. Handout 2: Team Identity (one per student)
1. Handout 3: Questions for the guest speaker (one per student)
1. Flip chart / whiteboard + markers
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