One Hour AI-Focused Ideation Workshop

Purpose
To help students generate and develop business, social enterprise or project ideas using their own interests, skills and experiences as a starting point.

Approach
The workshop was designed around the principle that most students do not lack creativity; they often lack confidence or believe they "don't have an idea."

Rather than asking students to immediately create a business idea, the workshop starts by helping them identify the ingredients that can lead to one.

Students explore:
What they enjoy doing.
What skills they already possess.
Brands they admire.
Problems they see in everyday life.
The lifestyle they would like in the future.
Constraints such as working hours, income aspirations and preferred working style.

These elements become the "ingredients" for idea generation. AI is then used as a tool to combine, explore and refine ideas.

Workshop Model
Ingredients → Recipe → Cake
 Ingredients = Interests, skills, problems and aspirations.
Recipe = Understanding the who, what and why.
Cake = The business or project idea.
Decoration = AI helping refine and test the concept.

AI supports the process but does not replace student thinking.

Lessons Learned
AI removes the fear of the blank page.
Students engage more when ideas are linked to their own interests and ambitions.
The workshop works across multiple curriculum areas.
Students are more likely to participate when the focus is on exploration rather than business planning.
AI is most effective when used to develop ideas rather than generate them from scratch.
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